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TEEA State Education Committee 
 

Purpose 
The purpose of the Education Committee is to select current and important topics to be the focus of the 
State Conference and the annual educational programs. 

These programs will be taken by trained county delegates and given to each club in the county. One of 
the main purposes of TEEA is to educate club members to support the family and community. It is of 
utmost importance that these educational programs reach not only the clubs but the community, as well. 
This is an opportunity to coordinate with the priority issues of Extension FCH. The core areas for TEEA 
are: 

• Membership and leadership 
• Family life and family resources 
• Health and safety 
• Natural resources and environment 

 
Election of Education Committee Chairs 
Education Committee Chairs are elected by their districts and are eligible to serve in the same position for 
one two-year term. Education Committee Chairs will be rotated among the 12 districts according to the 
following schedule: 

 
2022-2024: Districts 1, 2, 4, and 9 
2024-2026: Districts 5, 6, 8, and 10 
2026-2028: Districts 3, 7, 11, 12 

 
Chairs will continue to rotate among these three groupings of the 12 districts. If a district does not have a 
qualified person interested in serving as chair, the district may relinquish its turn. A district from the next 
four in rotation will get the opportunity to serve as chair, and these two districts will trade places in the 
rotation. 

 
Education Committee Leadership 
1. The TEEA Second Vice President for Programs serves as the leader of the Education Committee. It is 

her responsibility to provide guidance for program suggestions from the Education Committee Chairs. 
The TEEA Second Vice President for Programs can involve Extension specialists, who are up to date 
with current and critical issues affecting families and communities, as her support and guidance. 
These specialists are available to work with individual education committee chairs, giving suggestions 
and leadership for programs. Specialists will assure that educational programs are accurate and 
unbiased. 

2. The TEEA Second Vice President for Programs, assisted by the TEEA Secretary, is the Board advisor 
to the Education Committee Chairs. 

3. The TEEA Second Vice President for Programs compiles all District Annual Reports into a State 
Annual Report. She provides a copy of this report to each Board member, the Extension Advisor and 
gives an oral report at the Spring Board Meeting. 

 
Education Committee Chairs 
1. Education Committee Chairs receive guidance from the TEEA Second Vice President of Programs on 

their selected programs for State Conference. Extension specialists are available for support as 
needed. 

2. The Education Committee Chairs are responsible for developing and presenting their educational 
program at the State Conference. 

3. The State Conference is an opportunity to coordinate with Extension on high-priority topics involving 
specialists, as needed. 
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Expenses 
 
 

1. Expenses to Board meetings will be paid for the Education Chair (see Chapter 9). 

2. The educational programs each have a designated budget of $500 for their programs. This amount 
covers speakers, workshop packets, and any non-standard audio visual equipment (such as DVD 
player, speakers), etc. Chairs work with the AgriLife Advisor on program packets and materials to 
meet objectives and budget on printing. This is important if speakers’ expenses will be covered. 

3. Each Chair should keep records of all non-print expenses and submit these expenses on an 
Expenditures Worksheet (page 8-4). Submit these expenses and receipts to the TEEA Treasurer at 
the State Conference or within 10 days after the State Conference. 

4. Copying will be coordinated by the AgriLife Advisor. 

State TEEA Spring Board Meeting and Fall Board Meeting 
Take working papers to the Spring and Fall Board meetings in Brownwood. 

• Minutes and financial report of previous meeting. 

• Ideas for materials for your specific program and full Board meeting. 

• Complete plans for your workshop at the conference to Spring Board meeting. 

• Other items as requested by the TEEA President or your advisors. 

• A copy of the TEEA President’s letters, appointments, or assignments. File all correspondence. 

Education Chair Duties for State Conference 
1. To the May Board meeting, bring your program goals and objectives, a draft of the lesson, a brief 

description of the planned program, the Workshop Equipment Request List (page 8-5), and the 
speaker’s biography to The TEEA Messenger Editor, TEEA President, TEEA Second Vice President 
for Programs, TEEA Secretary and Advisor. Keep a copy of the information for introducing the 
speaker. 

2. To the May Board meeting, bring the information as you wish it to appear in print for the program. 
Include the workshop title; speaker’s name, titles, and affiliations; and a brief description of the 
workshop’s content. Provide to the TEEA President and TEEA Second Vice President for Programs. 

3. Provide an electronic copy of your workshop material (PowerPoint presentation, Leader’s Guide, 
handouts, activities, etc.) to the AgriLife Extension advisor by July 1. 

4. For county packets, printing of the workshop materials and handouts (see the need for additional 
handouts below) will be coordinated by the AgriLife Advisor and transported to the annual State 
Conference. Materials will be collated into packets for County Association Chairs of active counties, 
Board of Directors members, Alumni Chairs, TEEA Messenger Editor, and the advisor. The material 
should contain: 

• Program goals, objectives, content, activities, evaluation and resources. 

• Any other information, samples, or brochures that would be beneficial to the program. 

5. Additional handouts for State Conference attendees will be printed based on registration numbers 
provided by the TEEA Treasurer (typically 100-125 copies for Wednesday afternoon workshops; 350 
copies for General Session workshop). 

6. Send a thank-you note to those who assisted you (hostess, speaker, photographer, etc.). 

7. Prepare and deliver a workshop commercial prior to the workshop. 

8. Prepare ideas for the next educational workshop to present at the Fall Board Meeting. 

9. Pass TEEA Manual to the new Chair within 30 days after the state meeting when your term is completed. 

10. Answer correspondence promptly and send copies of pertinent correspondence to the TEEA President, 
TEEA Second Vice President for Programs, TEEA Secretary, and a copy to the AgriLife advisor. 
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Education Committee Chair Expenditures Worksheet 
 

Date    
 
 

Name of Workshop      
 

Education Committee Chair Name      
 

Expenses: 
 

Speaker fees, travel, hotel and per diem    
 

Printing & Copying    
 

Materials    
 

Telephone    
 

Speakers Gifts    
 
 

 
Signature     

 
 

Sign and attach all receipts related to expenditures above. 
 

Submit to the TEEA Treasurer within 30 days after the State Conference ends. 
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Workshop Equipment Request List - State Conference 
 

Name of Workshop    
 

Date of Workshop      
 

Workshop Presenter    
 

Workshop Chair     
 

Please clearly mark each piece of equipment that you will need for your workshop: 
 

Number of tables needed: 
 
Number of chairs needed: 

1  2  3  More    
 

1  2  3  More    

Podiums: 1  2    

Microphones 
Podium 

 
1  2    

Floor 1  2    

Lapel 1  2    
 

Projector for PowerPoint Presentations:      
 

Computer:    
 

Screen:    
 

Extension Cords: 1  2    
 

List any other supplies you may need:    
 
 

 
 
 

Workshop Objectives:  _ 
 
 
 

Workshop Description (Brief):    
 
 
 

Remember, TEEA is trying to keep costs down. If possible, bring your own equipment, or borrow 
equipment from the AgriLife Extension office. 

 
 

Submit this form to the TEEA Second Vice President for Programs by the May Board meeting. 
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