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Moving from Knowledge to Practice 
 

Goals and Objectives 
 Goal: Provide information and resources related to effective educational 

leadership. 
o Objectives 

 Describe basic principles of adult learning 
 Describe basic principles of behavior change 
 Complete personal action planning activity 

 
Materials Needed (available from http://teea.tamu.edu) 
 “Moving from Knowledge to Practice” PowerPoint 
 Personal Action Planning handout (see next page) 
 
Activity 
Use the Personal Action Planning worksheet on the following page to identify 
ways you and your club can be leaders in making TEEA a source for credible 
education in your community. Be lofty when setting your goal but very specific 
in setting your action. Think hard about materials/resources you’ll need and 
barriers you anticipate. By planning in advance for resources you’ll need and 
problems you might encounter, you can be better prepared to lead. 
 
Repeat this exercise for different goals and actions to help in leadership 
wayfinding for your club, county, district, etc.
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Moving from Knowledge to Practice 
 

What is your goal? 
 
 
 
 

What action do you need or want to take? 
 
 
 
 

What materials or support or supplies will you need? 
 
 
 
 
 
 
 

What barriers do you anticipate? 
 
 
 
 
 
 
 

How will you mitigate or overcome those barriers? 
 
 
 
 
 
 
 



The Texas Extension Education Association has a long history of provided vital information 
in the communities its members call home. And while education on particular topics is 
always important, leaders are truly shaped by their ability to engage the learner in the 
process. To really understand what learning is all about so that they can create a successful 
learning environment and experience. Our session today will cover how leaders can help 
move education into practice.
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So in this leadership lesson, we’ll talk about why adults want to learn, how adults go 
through a process to change their behavior & also how to plan for action to implement 
successful education.
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At its most base, learning involves a change. It can be a change in knowledge or skill, 
perhaps it’s a change in behavior. But it’s a change. When we first start learning, we’re 
probably in school and we learn because our parents and teachers and even our laws 
mandate that learning. Adults choose to learn. And they do it for a variety of reasons that 
may be personal or individual. Some characteristics of adult learners include that they want 
to self‐direct, they want to compare what they’re learning to what they already know and 
they want the learning to accomplish some goal.
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In this chart we see some of the main principles of adult learning. And what the practical 
implications are for TEEA as we continue our long mission of being educators in our 
communities. In addition to building value in the education you’re providing, give your 
audience an action item – an imperative – something they can go out the door and 
do…almost immediately.
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But change is hard. And change doesn’t always work. While people won’t always go 
through these steps, this is a pretty common way to look at how adults implement change. 
By knowing this information, we can plan to help address various stages in this cycle. In 
Pre‐Contemplation, the adult learner hasn’t even started thinking about a problem yet. Or 
they’re denying it.

In Contemplation, the person has started thinking about an issue and wants to start 
thinking about what they can do about it.

In Preparation, the person starts planning for the change and commits to action.

In Action, the person starts the new behavior.

In Maintenance, the person continues the new behavior.

In Relapse, the person reverts back to the old behavior. Relapse happens because change is 
hard. Relapse doesn’t mean that the person has failed, it means that the person can look 
critically at “what went wrong” and try something new. If we know that these things are 
usual and common when trying to change a behavior, we can plan for them.
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Now that we’ve discussed learning and behavior change, let’s make a plan for action to 
help bring everything together. We’ll go through an example now of how to use this action 
planner personally. And then I’ll ask you to think through a process for TEEA. Let’s say that 
my personal goal is to get healthier. And my action is to get physical activity 30 minutes per 
day, most days of the week. Think about your responses to the next questions and share 
ideas that you have, especially in the context of what we just learned about contemplation, 
action & relapse.

What materials or supplies or support might I need to accomplish this goal? (Wait for a 
response – some prompts to get the group started might be agreement from health 
provider, appropriate shoes, walking path, etc.).

What barriers can you anticipate? (Wait for a response – some prompts to get the group 
started might be the weather, nowhere to walk, not know how to get started, not have 
anyone to walk with).

How will you overcome barriers? (Wait for a response – some prompts to get the group 
started might be have a back up plan for indoor walking when the weather is hot or cold, 
call the city/county offices to find out if there are walking trails in the area, get a group of 
TEEA members or other groups you’re involved with together to keep each other 
accountable).
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So now let’s take the concept of personal action planning and apply it to our group. To 
think about, as leaders, broadening the reach of TEEA programming – our goal. Our action 
to broaden reach will be to provide one of the lessons from the state meeting to at least 
one new group. Again, think about your responses in the context of contemplation, action 
& relapse.

What materials or support or supplies will you need? (Wait for response – some examples 
identify a lesson, identify a group, etc.).

What barriers do you anticipate? (Wait for response – not able to schedule, not feel 
confident in your ability, etc.).

How will you overcome? (Wait for responses – be confident! The lessons are scripted. Be 
patient! You live and work in the community…let them identify a time that is convenient to 
them. Also, even if you can’t get in the door now, you’ve reached out and let them know 
that you’re an educational leader in the community and available to them).

7



So what did we learn as part of this lesson? We learned that adults have unique learning 
styles and goals that we, as educational leaders, need to be aware of for effective 
education.

We learned that behavior change occurs in a cycle and that relapse back to an old behavior 
is very likely. But since we know that, we can plan for that relapse.

We also learned a stepwise approach to personal action planning that we can also use for 
our group. Now we just need to put these leadership skills into practice!
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Moving from Knowledge to Practice 
 

What is your goal? 

 

 

 
 

What action do you need or want to take? 

 

 

 
 

What materials or support or supplies will you need? 

 

 

 

 

 

 
 

What barriers do you anticipate? 

 

 

 

 

 

 
 

How will you mitigate or overcome those barriers? 

 

 

 

 

 

  



 

Texas Extension Education Association, Inc. 
Moving From Knowledge to Practice 

 
Please take a moment to provide feedback on this program. 

 
1. Regarding the overall program/teaching (rate your response by circling a number): 

Statement Scale (1= Worst, 5 = Best) 

The value of the lesson was 1              2              3              4              5 
not valuable                                                  very valuable 

The overall teaching was 1              2              3              4              5 
poor                                                                      excellent 

The teacher’s knowledge of the lesson 
was 

1              2              3              4              5 
poor                                                                      excellent 

 
2. Regarding what you know and actions you plan to take (circle your response): 

 I learned new information today.         YES     NO 

 I plan to use the information I learned today.       YES     NO 

 I feel this information helps me understand how & why adults learn.    YES     NO 

 I think I now know the stages of adult behavior change.     YES     NO 

 I know how to complete a personal action planning process.     YES     NO 

3. This lesson was delivered by a(n) (check only one): 

_____ TEEA Member. _____ Extension Agent/Specialist   _____ Other Speaker. 

4. Please tell us about yourself. 

I am a          _____ Woman.          _____ Man. 

I am in District:      1      2      3      4      5      6      7       8      9      10      11      12 

I have been a member of TEEA for __________ years. 

My age is __________ years-old. 

5. Additional Comments. 

 
 
 
 
 
 
 
 
 
 
 

Thank You For Completing This Form! 
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