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ACTIVITY - Living in a Diverse

Environment

* Pick a card any — any card

* Don't look at it

* Hold it to your forehead

* Now we will mingle and interact

= The ACES are most popular and liked — you will be
treated with lots of positivity and respect

= The Sixes are averagely liked — you will be treated with
muted respect and some amount of positivity

= The Twos are the lowest on the totem pole — you will be
ignored or treated with little to no regard

» Can you guess which you were? An Ace, Two or a Six?

* What did it feel like to be ignored/not so ignored/much
loved?




Objectives

1. Define diversity

2. Introduce “Isms”

3. Stereotyping

4. Consciousness Checks
5. Rules of Thumb

What is diversity?

Diversity is all the ways that we are
different from each other age, race,
sexual orientation, socio-economic
status/class, religion, gender, physical
and mental abilities, education,
language, family and marital status.




Racism

Racism is discrimination based on color
and/or race and/or ethnicity. This includes
discriminatory practices that protect or
promote the power of the dominant group.
Racism may also be the belief in the inherent
superiority of one group over another.

Ethnicity

When you:

» Are surprised that the Latino/a/Hispanic
person holds a high position

e Assume that the African-American woman
IS a secretary

» Are shocked that the custodial staff is
Caucasian




Stereotyping

Oh you must be good at Math, Engineering

Oh you probably don’t know what that means...
Oh you must be familiar with rap, hiphop etc.

| am sorry | can’t say your name

| have been to India, do you know...?

Bet you love dancing!

Do you play basketball?

Wow you have a Masters?

You speak great English!

| have a friend who is...

Consciousness “Checks”

You need to explore your sub-
conscious self if you answer yes . Take a Diversity Survey —
to the following questions are you really biased or do

you simply put your foot in

ina?
Are you assuming” your mouth?

Is it_ easy for you to make « If you are biased accept it
racist jokes? and be more mindful of
Are you over-explaining; how it mamfest_s |t§elf.
over-justifying? * Know _that nothing is really

8 ) offensive unless you mean
When your mind triggers a it to be.

dlSCfImInatOI‘y thought are ¢ Most pe0p|e appreciate it
you starting the conversation when they see you are
by apologizing? making an effort.

Are you trying to be too

sensitive?




Rules of Thumb

Listen patiently and * Think before you
let the person finish speak

talking « Don't gossip

Smile « Clarify your doubts
Make small talk

Be positive

Be courteous and

attentive

Don’t be self-conscious

Be observant of culture

Ask for help

Additional References

http://www.ncehs.com/strateqy.htm

http://www.aacounty.org/Partnership/Re
sources/Cultural Sensitivity.pdf

http://www.culturecoach.biz/culturalquic
Ktip.html




Living in a Diverse Environment Activity Instructions

Materials:

1. 3 Cards — Ace, 6, 2 — Make as many sets as required

2. Using the provided template you may cut them to shape and just
have the person hold the card to their forehead.

3. Optional — laminate the cards so they stick to participants’
foreheads.

Activity Instructions

1. Pick a card — any card
2. Don’t look at it
3. Hold/stick it to your forehead
4. Now we will mingle and interact
a. The ACES are most popular and liked — you will be treated
with lots of positivity and respect
b. The Sixes are averagely liked — you will be treated with
muted respect and some amount of positivity
c. The Twos are the lowest on the totem pole — you will be
ignored or treated with little to no regard

Questions after the Activity

Can you guess which you were? An Ace, Six or a Two?

What did it feel like to be ignored/not so ignored/much loved?
Describe your feelings.

Do the sixes feel the same as the twos?

v w e

What lessons about the impact of diversity did you learn from this
activity?
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DIVERSITY SELF-ASSESSMENT

Rate yourself honestly on the following items.

Never | Sometimes | Rarely

1 | lunderstand commitment to diversity. 1 2 3 4|5

2 | lregularly assess my strengths and weaknesses in the area of 1 2 3 4|5
diversity, and | consciously try to improve myself.

3 | I'm always asking questions. I’'m curious about new things and 1 2 3 4|5
people.

4 | When | don’t understand what someone says, | ask for clarification. 1 2 3 4 |5

5 | I'm committed to respecting all co-workers, customers, and vendors. 1 2 3 4 |5

6 | | work willingly and cooperatively with people different from me. 1 2 3 4|5

7 | ' recognize how bonding with my own group may exclude or be 1 2 3 4|5
perceived as excluding others.

8 | I can communicate with and influence people who are different 1 2 4|5

9 | I'minterested in the ideas of people who don’t think as | do, and | 1 2 3 4|5
respect their opinions when | disagree.

10 | Some of my friends are different from me in age, race, background 1 2 3 4|5
etc.

11 | I recognize I’'m a product of my background; my way isn’t the only 1 2 3 4|5
way.

12 | I’'m aware of my prejudices and consciously try to control my 1 2 3 4|5
assumptions about people.

13 | I try to help others understand my differences. 1 2 3 4|5

14 | | work to make sure that people who are different from me are 1 2 3 4|5
heard and are respected.

15 | I help others succeed by sharing unwritten rules and showing them 1 2 3 4|5
how to function better.

16 | | apologize when I've offended someone. 1 2 3 4|5

17 | I resist the temptation to make another group the scapegoat when 1 4|5
something goes wrong.

18 | I refrain from repeating rumors that reinforce bias or prejudice. 1 2 3 4|5

19 | I recognized and avoid using language that reinforces stereotypes. 1 2 3 4|5

20 | linclude people different from me in informal networks and events. 1 2 3 4|5

21 | | believe and convey that nontraditional employees are as skilled and 1 2 3 4|5
competent as others.

22 | | get to know people as individuals who are different from me. 1 2 4|5

23 | I turn over responsibility to people who are different from me as 1 2 3 4|5
often as | do to people who are like me.

24 | | disregard physical characteristics when interacting with others and 1 2 3 4|5
when making decisions about competence or ability

25 | 1 avoid generalizing behaviors or attitudes of one individual to 1 2 3 4|5
another group. (ex. “All men are...” “All women are...”)

26 | I say “I think that’s inappropriate” when | think someone is making a 1 2 3 4|5
derogatory comment or joke.

27 | | recognize that others may stereotype me, and | try to overcome 1 2 3 4 |5
incorrect assumptions that they may make.
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Add up all the numbers you’ve circled to calculate your total score. TOTAL
0 to 39 Points: UNAWARE

Unaware people don’t realize they exhibit biased behavior. They may offend others without being aware
of it. They may accept stereotypes as facts. They may even unknowingly commit illegal acts! An unaware
person’s scores can fall in any category because an unaware person might answer “always” or
“frequently” when in reality he or she simply doesn’t comprehend biased behavior. Because unaware
people “don’t know what they don’t know,” the only accurate indicator is feedback from others.

40 to 69 Points: TRADITIONAL

Traditionalists are aware of their prejudices and that their behavior may offend some people. However,
they continue with derogatory jokes, inappropriate comments and actions as though the laws and
company’s values don’t apply to them. If you fall in this category, not only is it likely your behavior is
damaging to workplace productivity and helping create a hostile workplace climate, but your behavior
may have legal consequences as well. Examine the questions you scored lowest-you may want to create
person and professional goals to help you break these habits.

70 to 99 Points: NEUTRAL

People in this category are aware of biases in themselves and others. They are working to overcome
their own prejudices, but are reluctant to address inappropriate behavior by others. They avoid risk by
saying nothing and this is often perceived as agreement. If you fall into this category, look at the
guestions that you marked the lowest-you may want to identify ways in which you can improve in those
areas. You may also want to find ways in which you can become more comfortable as an ally to others.
Determine tactful, clear and firm ways to address inappropriate language, behavior and attitudes by
others in the workplace.

100 to 129 Points: CHANGE AGENT

Change agents are aware of biases in themselves and others and realize negative impact that comes
from action on those biases. Change agents are willing to take action when they encounter
inappropriate words, behaviors, and attitudes. They relate to people in a way that values diversity. If
your score fell in this range, you can make great contributions to your workplace and you community
because you try to find ways to educate others and help others realize the value of diversity.

130 to 140 Points: REBEL

Rebels are acutely aware of prejudice and bias- sometimes to a fault. At times they may come across too
strong and appear to be overreacting. Rebels sometimes receive a reputation that causes people to
discount their views, avoid them, or not take them seriously. If you scored in this range, you may be a
change agent, but you may also be perceived as too radical or reactionary. Asking other people for
honest feedback may help bridge the gap between rebel and change agent.
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